St Andrew’s Stepping Stones

Safeguarding Children Child protection policy
Statement of intent
Our policy applies to all staff, committee members and volunteers working in our playgroup.
In line with the Local Safeguarding Children Board’s guidelines and procedures the main elements to our policy are:

· To establish a safe environment in which children can learn and develop.

· To ensure we practice safe recruitment in checking the suitability of staff and volunteers to work with children

· To raise awareness of child protection issues and give children the skills they need to keep them safe

· To develop and implement procedures for identifying and reporting cases, or suspected cases, of abuse and work effectively with other organisations to keep children safe
Safe Environment
· Members of staff build relationships with their key children to allow them to be sensitive to changes in a child’s behaviour or appearance, listen to and take seriously any concerns a child may express and act upon any concerns they may have themselves.
· Staff value and nurture self esteem and model being a safe adult by:

· Praising children for their efforts not just their achievements

· Treating children with courtesy and respect

· Making time to listen

· Being consistent with expectations

· Modelling appropriate boundaries regarding personal space

· Avoiding having a special relationship with just one child

· Encouraging an appropriate degree of independence

· We provide adequate and appropriate staffing resources to meet the needs of children

· We take security steps to ensure that we have control over who comes into the setting such as locking the front door after 9.30am and locking the gate to the play area to ensure no unauthorised person has unsupervised access to the children.

· We have procedures for recording the details of visitors to the setting.  Visitors must sign the visitor’s book and a member of staff verifies their identity.

· Any adults working in the setting, for example parent helpers, who have not been CRB checked for our setting are always supervised whilst they are with the children. 

· We have a risk assessment in place for adults who do not have a CRB check working in setting.
Safe Recruitment
· Checks are made of applicants' identity, work history and references
· Proof of qualifications are obtained

· Evidence for people’s right to work in the UK is obtained (employees only)

· An Enhanced CRB Disclosure is carried out

· A probationary period and close supervision of the person is undertaken.
Raising Awareness
· We have a named designated person who has relevant, up to date training and knowledge.

· We have a nominated committee member responsible for child protection

· Through sharing this knowledge and by providing opportunities for training, including in-service training, our aim is to ensure protecting children is the responsibility of all members of the setting.

· As part of induction staff are made aware of signs and symptoms of abuse and what to do and who to go to if they have any concerns about any child. 

· “Recognising Signs of Child Abuse and What to do A Guide for Childcare providers” Information booklet is displayed on the notice board.
· Logging a concern sheets are available on the notice board.
· All members of staff have attended the basic child protection training within the last three years.

· All adults working in our setting are required to read this policy. 
Communicating with parents and carers
· We ensure that parents have an understanding of the responsibility placed on the playgroup for child protection by setting out its obligations in the playgroup prospectus.
· All parents and carers are made aware of our child protection policy and are given the opportunity to read it.
· Parents/carers are informed that we have a duty to report suspected child abuse or neglect. This information is included on our registration form.
· We have accident at home forms which are readily available.
· We inform parents/carers about any intention to refer their child to the Local Authority Children’s Social Care Team, unless following prior discussions with a social care professional and/or colleagues it is believed that this will place the child at risk of significant harm.
Responding to Suspicions of Abuse
· When any member of staff has concerns about a child they will use a logging a concern form and write down everything that has given them cause for concern and why. This will be done as soon as possible.
Filling in the form
· Record any dates and times of incidents or observations and any contact with the child’s parents/carers, making sure they are factual and do not include personal opinions or assumptions.

· Record any explanation for the injuries or behaviour given by the child and/or parent/carer.
· Record who the child has come into contact with since the disclosure or injury (if known).
· The member of staff passes the  “logging a concern” form to the designated person for child protection or the setting leader as soon as possible who will decide if a referral needs to be made.
· If how ever the designated person and the setting leader are not available and the member of staff feels that to delay may put the child in risk of further harm they would ring Cambridgeshire Direct on 0345 045 5203, where a social worker trained in child protection would support them.

· These records containing information on individual children are stored in a secure place on the premises and are kept separately from the child’s development record.
Supporting a child who tells about abuse
· Stay calm

· Ensure that the child is, and feels safe

· Seek necessary medical treatment without delay

· Tell the child they are not to blame – it’s not their fault

· Tell and show the child that they are being taken seriously – do not express disbelief

· Explain to the child that they have done the right thing to tell you

· Do not promise that you will be able to keep secret the things the child has told you – be honest and explain that it will be necessary to tell someone else

· Keep questions to a minimum and ask only open questions. For example: after noticing a mark on a child, ask: "How did that happen?" and NOT "Did Daddy do that?" which is a ‘leading’ question.

· Use the child’s own words but check out with the child what they mean if this is unclear (for example, the child may have particular words for parts of the body)

· Repeat back to the child (as accurately as possible) what you have heard to check your understanding of what the child has told you

· Ask the child if he/she has told their mum/dad/other person these things

· Any child old enough to communicate directly should be asked how he/she hurt himself/herself. 
· In younger children it is perfectly normal to ask the parent/carer what happened where an injury is clearly visible.

· Tell the child what will happen next and what you intend to do

· Write down what the child has told you as soon as possible after the event. Ensure that records are recorded factually and signed and dated. They should be countersigned by the designated person for child protection in your setting.
DON’T:
·  Put it off

· Press the child for explanations

·  Leave it to someone else to help the child

· Be afraid to voice your concerns, the child may need urgent protection and help.
Allegations against a Member of Staff
· We have a Whistle-blowing Policy to ensure all adults are clear about what to do if they are concerned about the behaviour of any other adult in the setting, including any managers or the registered person.

· Allegations against staff may be made by children, young people, parents/carers, other staff, volunteers, students, Ofsted, Local Authority representatives or members of the public.

· An allegation is defined as any complaint or concern that might indicate that a person:

·  has harmed a child or put a child at risk of harm

· has displayed behaviour involving or related to a child that might constitute a criminal offence,

· has behaved in a way that raises concern about the adult’s suitability to work with children.
What to do when an allegation has been made.
· If an allegation of abuse has been made against a member of staff or volunteer, the Playgroup Leader (manager) will follow the procedures of this policy.

·  If an allegation of abuse is made against the Playgroup Leader (manager), then another designated member of staff for child protection will report the matter directly to the registered person who will then follow the procedures of this Policy.
·  If an allegation of abuse is made against the registered person, the Playgroup Leader (manager) or a designated member of staff for child protection will then follow the procedures of this Policy.
· We will follow the guidance in Cambridgeshire County Council“ Guidance for Managing Allegations of Abuse Against all Adults Working With and Looking After Children in Early Years and Childcare Settings”
· ensure the immediate safety of the child/ren and other children who may be affected

· seek necessary medical treatment without delay

· clarify exactly what is being alleged, by whom and whether there were any witnesses; the allegation may range from an act of carelessness to deliberate assault. Record the person’s account accurately

· record in writing the time, place and details of the incident and any action. Sign and date the record.

· Even apparently false allegations must be taken seriously as they may indicate disturbance or dysfunction in the child or family.

· The manager/registered person or any other member of staff will NOT start to investigate the allegation. Discussions with the alleged perpetrator will be kept to a minimum until the Local Authority Designated Officer (LADO) has been informed. 
· In the event of an allegation of sexual abuse, we will not alert the alleged perpetrator to the allegation.
· We will consider that potentially a crime may have been committed and that it is essential that any evidence is not contaminated

· It may be necessary to suspend the worker from all duties immediately, until the investigation identifies the level of risk. We will explain to the worker that suspension is a ‘neutral act’, which does not imply guilt, and that this action is necessary to protect all concerned, including the worker (who will not be given details of the allegation at his stage).
Reporting an allegation
· We will Follow the procedure on the poster "Allegations of abuse made against an adult in a setting – What to do" which is located on the notice board.

· We will inform the registered person (unless they are the alleged perpetrator), Ofsted and the Local Authority Designated Officer (LADO)
· Parents of any children affected by the allegation will be informed after taking advice from the LADO but only if this does not put any child at risk from significant harm.

· The alleged perpetrator has a right to confidentiality and privacy whilst any investigation is in progress and no details will be divulged to any third parties

Contacts for referral
· Local Authority designated Officer (LADO) - LADO Unit 01223 727967

· Ofsted - 0300 123 1231
· Cambridgeshire Social Care Services 

In office hours (8am - 8pm Monday - Friday) Children’s Social Care Services at Cambridgeshire Direct - 0345 045 5203

Outside office hours Cambridgeshire Office of Children and Young People’s Services - 01733 234724

· Local Safeguarding Children’s Board (LSCB) - 01480 373522
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